February Board meeting – Hog’s Head Tavern
Attendees – Nick, Jim, Julie, Kim, Kate, Jess, Carly, Jim
Roadmap 2022
	Month
	Season
	Development
	Events
	Communications
	Board Member Activities

	January
	In House Futsal*
	Winter Skills* (6 sessions)
	 
	Spring Registration
	Township Field Permits for Year
Finalize Spring Coaches
 

	February
	In House Futsal*
	Winter Skills*
	New Coaches Meeting 2/24
All Coaches Meeting 3/9

	 
	Spring Registration Closes 2/12
Spring Teams Declared 3/1

	March
	In House Futsal*
Spring
	Winter Skills*
Pre-Season Sessions
	Dick's SG Day  3/18-3/21

	 
	Field Set Up 3/26 – Fall field clean up made Spring EASY!

	April
	Spring
	Spring Complete Moves
	Spring Flower Fundraiser – email out: Need due date
	 Remind coaches in Recreational– flowers need due date
	 

	May
	Spring
	Spring Complete Moves
	 
	Fall Registration
	Fall Registration Opens – 5/1 – 6/30

	June
	Spring
	Summer Skills (6 Sessions)
Summer Complete Moves (6 sessions)
	Last Week June 
Pick Up Nights
Parent & Kid Pick Up Night
Sponsor Fundraiser
PA West Open
	Fall Registration
	Finalize Fall Coaches
Fall Open Registration closes – 6/30

	July
	 
	Summer Skills
Summer Complete Moves
	Pick Up Nights
Parent & Kid Pick Up Night
New Coaches Meeting
Coaches Meeting
	 
	Fall late Registration Closes – 7/12
Fall Teams Declared

	August
	Fall
	Summer Skills
Summer Complete Moves
Pre-Season Sessions
	Pick Up Nights
Parent & Kid Pick Up Night
Dick's SG Day
Sponsor Fundraiser
Plum Kick Off Tournament
	 
	 

	September
	Fall
	Fall Complete Moves (6 sessions)
	Fall Flower Fundraiser
Homecoming Parade*
Fall SSC Photos
	 
	 

	October
	Fall
	Fall Complete Moves
	Sponsor Fundraiser
Fox Chapel Moonlight Madness
	Futsal
Winter Skills
	In House Futsal Registration Opens*
Winter Skills Registration Opens*

	November
	Fall
	Fall Complete Moves
	Annual General Meeting
	Futsal
Winter Skills
	Field Close Down

	December
	 
	 
	Sponsor Fundraiser
	Spring Registration
	Spring Registration Opens
In House Futsal Registration Closes*
Winter Skills Registration Closes*



· 3/1 team declarations
· Teams – Division
· 3/9 – Coaches meeting
· 3/14 – Start of Travel team practices (Scott available)
·  Parent Meet and Greets
· Recreational – Wednesday, 3/16 via Skype at 8PM
· Travel and ICL – Thursday, 3/24 via Skype at 8PM
· Dick’s Sporting Goods Coupon Weekend – 3/18 through 3/21 at McCandless Store location
· Field Clean up – 3/26 9AM to 12PM

Discussed Make-up of current teams by age group.
· Detail available by request
· Still working through last minute removals and additions
· Processing refunds as they come in
Opportunity – 10 teams to go to PA West open in June – need to review at the coaches meeting. 
· 3/14 – Scott available for practice – Jim going through and setting up schedule
· 32 coaches registered – a lot missing from the travel side for clearances
Field clean up – 3/26 – 9 AM start  to 12 PM – Sign up genius for activities
Dick’s Sporting Goods – Communications
· Uniforms – UPMC sponsorship – on the list – Asked for my March 24th to make sure we have by the clean up day
· GPSA – ready to be printed
· 45th Anniversary Alt jersey – for the fall to celebrate
· Moving toward only ordering when a kid needs  jersey  - soccer.com
Coaches meeting details
· New Coaches meeting – went well
· Full coaches meeting – 3/9: St. Bonnie’s 
Nick proposed Coches Futsal – resounding concern (LOL)
Parent Meetings8
· Travel and ICL (U10) teams – evening via Skype – March 24th at 8PM
· Recreational In House – Wednesday 3/16 via Skype at 8PM
Ray – discuss lining the field
Opportunity for Shaler to become the epi-center U8 intercommunity play – 
· Summer U8 festival – come play games and have fun – 
· No medals/trophy, etc. (Beginning of the summer – coming out U8s, if later like August – U6s) 
· Shaler U8 Invitational

New Business – 
Motion for play-up request – Kim Motion, Kate Second
· Jacob Renda – U10 to U12B
· Vera Wilkinson – U10 to U12G
· Played U12 last year
· Davi Lopes – U8 to U10B
· Younger side – really are able to fit in at U10
· Luca Saltrick – U8 to U10B 
· Younger – really are able to fit in at U10
· Deliah Arrigo – U12 to U14G
· Zane Cieslak – U12 to U14B
· Addison Hobbs, Lilly
· Discussion 
· All in favor – motion accepted
Motion – car magnets – $350 to be sold at the concession stand
Kim motion, Kate Second
· Will be sold at the concession stand - $10
· Motion accepted
Motion to accept coach assignments as stated – Jim, second Julie
· Motion accepted
Discussion – GPSA store
· Need to work through details with the Store
· Options to have something other than just the crest
· Potentially bags, shirts, 

Motion to Adjourn – Jim, Seconded by Julie
· Motion Accepted
